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In the spirit of reconciliation, HotDoc acknowledges the
Traditional Custodians of country throughout Australia
and their connections to land, sea and community.

We pay our respect to their Elders past and present and
extend that respect to all Aboriginal and Torres Strait
|slander peoples today.
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Housekeeping

‘This session is being recorded & will be sent to you 4-6 hours after this session has concluded along with the resources.
Use the Q&A tool on your screen to submit a questions through the session & we will address at the end.
In the “related content” you'll find our further feedback form.
Your certificate of attendance will be accessible at the 40 min mark, you can access via the certificate icon on your console.
Have a play around with the console/ icons on your screen for an interactive experience.

‘ Please take some time to complete our feedback survey to let us know what you thought of today’s session.
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Hello!

Wendy O’Meara Jessica Harrison
Practice Management Educator Practice Support Officer - Cubiko
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Learning Objectives

By the end of this session, participants will be able to:

- |dentify key data points for wound consumables and lung cancer
screening eligibility.

« How Practice data supports accurate patient identification.
« Using data to improve patient access and equity.

« Apply data insights to enhance patient engagement and access.
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Recap of Session One

: 3

In case YoU
missed 10---
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Chronic Wound Consumables Scheme

« The scheme provides eligible patients with fully subsidized
wound care products to help manage chronic wounds.

« Primarily aimed at Patients with diabetes with a chronic
wound who are:

e over 65 or

 Afirst Nations Person aged 50 years or over
« To enrol:

- Be AHPRA registered

« Complete online training module (Monash Uni)
- To order:

« Online ordering of consumables via PRODA
QHotDoc



Chronic Wound Consumables Scheme

Patients will not be eligible to participate if they are receiving
funding from:

Department of Veterans' Affairs programs including the RPBS.
Government-funded aged care services

National Disability Insurance Scheme (NDIS)

Public wound clinics or hospitals

Residential Aged Care Homes ( Govt funded)

Community Home Support Program (My Aged Care funded)
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Lung Cancer Screening
Eligibility for Free low Dose CT Scan

« Aged between 50 and 70 years
« show no signs or symptoms of lung cancer
 currently smoke or have quit smoking in the past 10 years

« Have a history of tobacco cigarette smoking of at least 30
pack-years. ( see next slide)

« Healthcare providers to determine eligibility based on
above criteria.

« For example, being able to lie down flat to complete a
low-dose computed tomography (low-dose CT) scan.

Q HotDoc



Lung Cancer Screening

Definition of “Pack-Years” is a way of measuring the number
of cigarettes a person has smoked in their lifetime.

Pack-years are calculated by multiplying the number of
cigarette packs smoked per day by the number of years the
person has smoked.

For example, 1 pack-year is equal to smoking 20 cigarettes
(1 pack) per day for 1 year = 1 Pack year.

1 pack per day for 10 years= 10 pack years

(online calculators available to assess pack years)

Q HotDoc



Lung Cancer Screening

 Patients can continue to screen even if they stopped smoking

more than 10 years ago.

Eligible to continue in the program until:

age out (turn /1)

become unable to undergo a low-dose CT scan (which may be
temporary e.g. unable to lie flat)

have findings on scans that mean further intervention

Patients do not have to quit smoking to participate in the
program.

Q HotDoc



Figure 1: National Lung Cancer Screening Program screening and assessment pathway
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Changes To Better Access Initiative
From November 15t 2025

- Mental Health plan items remain.

« Mental health treatment plan review and mental health
consultation items will be removed from 1 November
2025. (2712/2713)

« GPs will use general attendance items to provide these
services and claim the most appropriate item based on the

amount of time spent.
QHotDoc



Changes To Better Access Initiative

A list of impacted items is at Table 1.

Table 1. Impacted MBS items

Category MBS item

Review of mental health treatment plan

2712
92114
92126
277
92120
92132

Ongoing management of patient with a mental
disorder

2713
92115
92127
279
92121
92133
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Changes To Better Access Initiative

* There are no changes to -

« the number of sessions in a course of Better Access
treatment.

« Referral process

« Number of services the patient can access

G HotDoc



Changes To Better Access Initiative

* From 1 November 2025, a patient can only be referred for
treatment by:

* Their regular GP at the practice where they are registered
with for MyMedicare.

or

* Their regular GP who provides Mental Health services, even if
this GP is at another practice, where they are not registered.

Q HotDoc



How colle.cting Data improves
Patients outcomes

CRITERIA ANALYSIS PERFORMANCE APPROACH

OUTCOMES,

IMPROVEMENT RESULTS FEEDBACK ASSESSMENT
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Why Data Matters

 Effective data collection in general practice plays a critical
role in improving patient care, safety, and overall health

outcomes.

« By systematically gathering and analysing clinical and
administrative data, practices can:
- make informed decisions
- identify care gaps, and
deliver proactive, patient-centred care.

Q HotDoc



Why Data Matters

Early Identification and Prevention
Data helps identify patients at risk of
« chronic diseases (e.g. diabetes, cardiovascular disease) or
- eligible for screening (e.g. cervical, bowel, or lung cancer).

Preventive Care:

« Automated recall and reminder systems ensure timely:
* immunisations,
 health assessments,

e chronic disease reviews.
QHotDoc



Why Data Matters

Patient Engagement and Self-Management

« Personalised Care: Data allows tailored discussions around
risk factors and progress, empowering patients to
participate in their care.

 Digital Access: Sharing results and care plans through My
Health Record or patient portals fosters transparency and
trust.

Q HotDoc



Why Data Matters
Supporting Quality Improvement (QIl) and PIP QI Reporting

« Data enables practices to meet Practice Incentives Program
Quality Improvement (PIP Ql) measures by tracking
indicators such as:

« smoking status,
« BMI, and
 blood pressure recording.

« Benchmarking performance against regional or national
data helps drive continuous improvement. €3 HotDoc



Why Data Matters
Enhanced Quality and Safety

e Clinical Audits: Analysing data helps practices review
adherence to evidence-based guidelines and identify areas

for improvement.

e Error Reduction: Accurate and up-to-date records reduce:

« medication errors,
 duplication of tests, and

« missed follow-up appointments.
QHotDoc



Why Data Matters

Improved Chronic Disease Management

* Tracking Progress: Regular collection of clinical measures
(e.g. HbA1c, blood pressure, BMI) allows clinicians to monitor
disease control and adjust treatment plans.

« Team-Based Care: Shared data supports coordinated care
between GPs, nurses, and allied health providers through
structured management plans (e.g. GPRCCMP)

Q HotDoc



Why Data Matters

- Data drives quality, safety, and better health outcomes.

« Accurate data helps identify care gaps and eligible
patients.

 Informs funding, accreditation, and PIP QI activities.

« Data tells the story of how we care for our community

Q HotDoc



Checking Patient eligibility

with Cubiko /\
v Identifying patients coming in for an

appointment who may be eligible to A
book services such as Chronic
Condition Management & Health

Assessments, etc. List of Possible Service
Opportunities Today

Running QuickCheck to confirm
eligibility with Medicare for CCMP &
MHTP items

Sending patient opportunities using
CarePrompts back to Best Practice




Possible service opportunities

To navigate to this metric, go to Clinic Insights > Today's clinic metrics > Possible service opportunities
today

a Demo BP (MB) v
Q  search Cubiko... ¢ Q RoslynH

Let's get started.

Plan and perform at your best for every patient, every day.

Consulting utilisation last week Last week's billings Patients per consulting hour last week New patients last week DNA rate last week Doctor hours per Nurse hours next
week

43% $74,444 3.9 64 6.5% 10.0

Suggested Cabinets Recently Viewed News and Announcements

@ Possible service opportunities today
o

& Possible service opportunities today "
Create outstanding health outcomes for patients with appointments today. ad Create outstanding health outcomes for patients with appointments today. Everything practices need to know about the new

Chronic Ci [y
& Past clinic metrics Today's clinic metrics An overview of the new rules for COM.
. Find your key billings, utilisation, diaries and operations reports. How my day is looking

Touchstone MyMedicare CDM and CCMP patients Dr Bruce Willett Joins Cubiko as Clinical Director
The GP benchmarking companion tool to see how the practice performs MyMedicare CDM and CCMP patients

We are thrilled to announce the next major evolution of the
against the cohort

Cubiko platform, with a significant expansion of our clinical [y
MyMedicare capabilities and the appointment of Dr Bruce Willett as our
ow Clinienl Nirartar Band tha artirla tn find ot mora.

Summary Clin@nsights Clinic Optimisation Financial Insights Integrations Industry Updates QuickCheck

Summary of billings at the Practice Practice operations summary Healthy practice indicators
A summary of billings at the Practice to help you quickly gain financial insights A summary of the practice’s operations to help you gain actionable insights A set of metrics to determine the practice’s health

My Cubiko Practice Heartbeat Practice summary

Access for Practitioners to their individual dashboard. The top metrics that matter for a healthy practice Insights on how the practice is performing




Possible service opportunities

The Possible service opportunities table lists appointments within the next 2 weeks with patients
who are potentially eligible for a service opportunity.

Eligibility is based on patient demographics and previous billings of face-to-face, telehealth,
telephone and non-VR item numbers at your practice.

Vaccine eligibility is based on the immunisation history in the patient's file at your practice.

This metric looks at the following service opportunities:
Chronic Condition Management Plans

Nurse items

Health Assessments (701, 703, 705, 707, 715, 699, 695)
Mental health care treatment plans

Medication management reviews

DVA CVC program

Vaccines — Flu + Shingles

SN~




QuickCheck

QuickCheck is an add-on feature for existing Cubiko customers. It enables practices to directly
confirm patient item eligibility with Medicare for Chronic Condition Management Plans and Mental
Health Treatment Plans in bulk.

When checking eligibility for a CCMP item, QuickCheck will also flag if a patient is potentially
registered for MyMedicare at another practice. This allows practices to perform CCMP items with
greater confidence in billing success.

The QuickCheck tab also allows you to run individual patient searches for those without a booked
appointment.

Check patient eligibility
Search patient
Summary Clinical Clinic Insights Clinic Optimisation Financial Insights Integrations Benchmarking Industry Updates QuickCheck surride 126, firstiiam 7813 (38yrs - city 5852}

Select practitioner

i i i N firstname 1123 surname 4228 - provi imber 1939 -
QuickCheck appointments QuickCheck patient search 4763
Quickly & securely verify patient item eligibility. Easily perform service eligibility checks for your patients.

Select date

14 Ju1 2025

Select items

Item 967 Mental Health Treatment Plan (VR)

@Cubiko




QuickCheck appointments: Service Opportunities Today

Once you have navigated to Possible Service Opportunities Today, you will see a list of patients who
may be eligible for services, including items you can run through QuickCheck. (CCMP + MHTP)

Upcoming appointments with service opportunities © ERUESCEEE] Openinnewwindow @ ¥ O Re

86 appointments selected. Run QuickCheck E

QCtoday? T i Appt date T i Appt time T i Appt with i 28 Patient T 3 Opportunities ® Viewlegend T i A
QC today? =
27/10/2025 07:00:00 Dr Sandra GONZALEZ BROWN, H (Byrs - Fortitude Valley) Potential new CCMP, Check MyMedicare, Item 715

27/10/2025 07:00:00 Dr Linda HUGHES JOHNSON, | (78yrs - Fortitude Valley) Potential new CCMP, item 715, 75+ Health Assessment, Item 699, Flu vaccine, Recommended or
Considered COVID-19 Booster @ No

27/10/2025 0715:00 Mr Sarah WARD DAVIS, N (44yrs - Mogill) Potential new CCMP, Check MyMedicare, Mental Health Treatment Plan Review, Flu vaccine,
2nd dose Shingrix, Recommended or Considered COVID-19 Booster

® No items

27/10/2025 07:15:00 Dr Linda HUGHES MARTIN, S (17yrs - Mogill) Potential new CCMP, Check MyMedicare

@® Yes

27/10/2025 07:30:00 Mr Debra RUIZ ROBERTS, J (3yrs - Mogill) Menopause HA (695)

27/10/2025 0715:00 Mr Sharon LOPEZ LEWIS, P (35yrs - Fortitude Valley) Menopause HA (695)

27/10/2025 08:00:00 Mr Sharon LOPEZ WILLIAMS, R (58yrs - Ashgrove) Potential new CCMP, Check MyMedicare, Mental Health Treatment Plan Review, Item 699,
Menopause HA (695)

Select the patients you wish to run a check on by clicking the top checkbox or selecting individual
patients. You can determine whether QuickCheck has been run today by checking the QC Today column.

"No items” will be displayed if a patient has services other than CCM or MHTP items that are potentially
eligible but cannot be verified via QuickCheck.
@ Cubiko




After selecting the patients you wish to run through QuickCheck, you will now be Run QuickCheck
able to press ' Run QuickCheck.

Once you select this, you will need to agree with the disclaimer to continue running the check - the
same as you would for a PRODA check

Upcoming appointments with service opportunities ® openinnewwindow (8 ¥ { Reset @ &, :

Select appointments to run QuickCheck or send Care Prompts.
C‘ QCtoday? = i Appt date : Appttime = i Apptwith = i H Appt type H May be eligible for View le¢

Item 699, 2nd dose Shingrix, Recommended or Considered COVID-19 Booster

® No 11/07/2025 Kenneth PEREZ ROBINSON, T (36yrs - Fortitude Valley) Procedure Move CDM to CCMP (965), ltem 10997, CVC Program, Mental Health Treatment Plc I

1/07/2025 Sharon LOPEZ CHAVEZ, G (55yrs - Mogill) New patient Potential new CCMP, Check MyMedicare, Item 698, Flu vaccine, Recommended o
O ne COVID-19 Booster

® No 1/07/2025 07:30:00 Sharon LOPEZ ROGERS, K (27yrs - Mogill) Telehealth Potential new CCMP, Check MyMedicare

1/07/2025 07:30:00 Joshua GRAY PHILLIPS, M (S4yrs - Mogill) Removal of sutures Potential new CCMP, Check MyMedicare, Item 689, Flu vaccine, Recommended o
Qi COVID-19 Booster

@® No items 1/07/2025 Anthony GOMEZ JIMENEZ, | (58yrs - Fortitude Valley) Flu vaccine Item 699
® No Items 1/07/2025 Sandra GONZALEZ WALKER, K (SSyrs - Mogill) New patient Item 699, Flu vaccine, 2nd dose Shingrix, Recommended or Considered COVID-19

1/07/2025 Anthony GOMEZ HOWARD, W (18yrs - Fortitude Valley) New patient Potential new CCMP, Check MyMedicare, Item 715, Flu vaccine, Recommended or
e COVID-19 Booster

® No 1/07/2025 Jessica WATSON MORGAN, X (47yrs - Mogill) Short appt. Potential new CCMP, Check MyMedicare, 40-49 di health 45-
assessment, item 699, Flu vaccine, Recommended or Considered COVID-19 Boos

® No 1/07/2025 07:45:00 Anthony GOMEZ LONG, P (54yrs - Fortitude Valley) Teleheaith Potential new CCMP, Mental Health Treatment Plan Review, ltem 699, Recommen

FAncidarad AAVIN.I0 BAnctar

Page Size: 50000 v 1to 76 of 76 Pagelofl
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Your request will only take between 30-60 seconds to complete depending on the size of your list.

You will receive a box informing you that the QuickCheck run was successful, and you will be able to see
the verified as eligible and the verified as ineligible (following the legend) within your column.

v QuickCheck successful
Submitted at 15/07/2025 10:00pm

You have successfully checked 4 appointments with Medicare.

Upcoming appointments with service opportunities ®
Legend

Bold Verified as eligible
4 appointments selected. Selethiongh Vedfied s Ineliible
Standard May be eligible based on billing history

QCtoday? T i H Internallid T Recordno. T May be eligible for & View legend T } Appt date

© vYes 331 331 Potential new CCMP, Item 699, Recommended or Considered COVID-19 Booster 15/07/2025

© Yes Potentiatnew-EEMP, Item 715, Flu vaccine 15/07/2025

2
© vYes 2044 Potential new CCMP, Item 699, Flu vaccine, Recommended or Considered COVID-19 Booster 15/07/2025

© Yes Potentiatnew-€EMP, Item 73], Check MyMedicare, Flu vaccine 15/07/2025

@Cubiko




Medicare responses

Review the patient's eligibility to claim column via the table underneath
"View Medicare responses for each item checked with QuickCheck".

foge Sox  M0000 e Vo2 ot 72

3 Viow Medicare retponse for each item chected with QuctCheck

QuickCTheck Disclalmer

e IS B shpDty chack ’,, T KoROwNg

o Thin responne & Doned on Information ppied by you ond on Inomn By Servio Austoio of the date his check san pertorred

o Where 0 requeated VRS 2emm recranet 0 voRd Ieenat Servcen Austrolo hon oamurmed BNt Aor the pUrpones of Lnderioking On SteeerTent Dy 118 systern, O voRd relenal it in pRoce

o Thin respone s not wnderioking by Sanaces Aushaofo b0 pay Gy thoem Berrcen Aunirola seserren e Sght 30 sefune 50 Doy 0 Chorm Boned 00 e potient s shgbety of £ Srme Servica Amirola recerve ond aessees (e clom

o Tha ndommaonon & syt Vo Change # thare ore Clarm pendng

o Berts proveed by T Bern Orire Chaciher are bomd o5 0 Dot s CAFTW) Watony 0rd ore oot ey of 1 Berefity Feot ey e poyobse of e dote of ey Beviecions Saf apgly 10 0 Sorcukor oM Conmot b Chaches Prmugh B senace A et stich
WSCCARS O Bem & CKRTObie SORE NOE QUORINGNS DOBEN SSgbETY o On Swalkoble BOIONCE. The AIMNG Erovicer 15 IIRONEe or CHacking 7 POtent s shaloiiy 1o Bhe (NI Denack Beneits Schaduie Swalobie BORNCe Ond the Comectneus of of SO Idges with the
Servoe Mataka

o ARhOugh you 00N Check Tuipie Berme Bhesugh the MIES Remms Orine Chacker Of ONa 1, G 5 Tyttem Susumes Ihof you Inhend bo cham off of the Rerme ntersd. we SUgEest onfy Checking Ihase Berma you Insend 13- t4am on o given oJy

Patient is marked as registered with the practice in

MYM ed iCG re Column © fegistared In b BP record. Last updated DD/MM/YYYY

QuickCheck now supports eligibility checks for CCMP items
linked to the MyMedicare program.

Patient is not marked as registered with the practice
in BP record. Last updated DD/MM/YYYY

® Not registered in Bp

Patient is not eligible to be registered for MyMedicare
at this location.

When running an eligibility check for CCMP items, QuickCheck e
confirms whether a patient is already registered for
MyMedicare with another practice.

Medicare response indicates the patient is potentially

registered at another location.
@ Cubiko
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Care Prompts: Send key care opportunities to your Best
Practice appointment book e

Dr Basll Basington Thursday 11/09/2025
Main surgery 8:30 am

The Care Prompts feature allows you to instantly send key care e 04!
opportunities directly to your Best Practice appointment book—no
paper, no delays.

Key Features

v Send key care opportunities directly to your Best
Practice appointment book with a few clicks.

Provide the whole team instant access to care

opportunities in Best Practice. 399 Sl - VNS A SRR < Coad COMEs MHTE, Eomeiie 10997)

. . o . . e John Jones - (Cubiko item eligibity - Confirmed CCMP. Possible 699, 75+ HA)
Verified Medicare eligibility with QuickCheck. -

10.00 am Emma Test - (Cubiko item eligibility - Confirned MHTP; Possible 715)
Reduce admin time by eliminating manual data entry. 1030 o

R. Scheduled Amved Wating Lat.. Type Details Location
8:30 am 5.14 am Standard appt. H(Cubrko item eligbility - Confirmed CCMP, MHTP. Possible 10997) Main surgecy
915 am 514 am Standard appt. H(Cubrko item eligibility - Confirmed CCMP. Possible 699, 75+ HA)  Main swrgery
1000am 514 am Standard appt H (Cubiko item eligibility - Confirmed MHTP, Possible 715) Main surgery @Cubiko




™ Dates

From the same table, set desired table data using Cubiko sidebar filters:

Patients with upcoming
appointments

Select the Practitioner and service items you wish to send. Sppoimenis oty
Select appointment rows or choose all rows by selecting the top box.  Practitioners

Click 'send Care Prompts’ Role
. . . end Care Prompts noa
Confirm you would like to write back to BP.

Practitioner

send Care Prompts

Search...

current drug data update in Best Practice via Help > About

Submitting appointments to Bp... X 3
ligibility ir i ‘Details’ & . t
secton of the appainment book. This may take several minutes. 25 Patients

1 conirm that I want Cubiko to write data o Bp. I rare cases, this P g Opportunities ®

8p usors curronty citing the fold
Cancel Opportunities...

“This willsend

Upcoming appointments with service opportunities ® Openinnewwindow (7 ¥ O Reset @ & :

Select appointments to run QuickCheck or send Care Prompts.

Once successfully
QCtoday? T i Appt date ?@' Appttime = Appt type =i May be eligible for ) View legend = i i H SU bmitted, y0U Wi”
® nNo 14/07/2025 07:30:00 Covid Appointment Potential new CCMP, Recommended or Considered COVID-18 Booster MyMedicare registered rece i ve d succes Sf u I

® o 14/07/2025 07:30:00 New patient Potential new CCMP, Check MyMedicare, 40-49 diabetes health assessment, item 699, MyMedicare eligible n Ot I fl C Gt I o n .
Recommended or Considered COVID-19 Booster

® No 14/07/2025 07:45:00 Removal of sutures Potential new CCMP, Check MyMedicare, Item 715, Flu vaccine MyMedicare eligible

® Noltems 14/07/2025 07:45:00 Telehealth Item 715, Item 699, Flu vaccine MyMedicare eligible C are P rom pts Wi I I now
14/07/2025 07:45:00 Covid Appointment Potential new CCMP, Check icare, 75+ Health Item 699, Medicati Not i i or eligible a p peq rin y0 ur BP

Management Review, Flu vaccine, Ist dose Shingrix, Recommended or Considered COVID-19

soosr appointment book,
14/07/2025 07:45:00 Procedurs Potential new CCMP, Check MyMedicare, Mental Health Treatment Plan Review, tem 699, Flu MyMedicare eligible wda iti n g room & p a tie nt

vaccine, Ist dose Shingrix, Recommended or Considered COVID-19 Booster

14/07/2025 07:45:00 Covid Appointment Potential new CCMP, Check iicare, Mental Health Plan Review, icare eligible d etG | | S
or Considered COVID-19 Booster

14/07/2025 08:00:00 standard appt. Potential new CCMP, Check licare, Item 715, 75+ Health Item 699, Flu Not MyMedicare registered or eligible

vaccine, Ist dose Shingrix, Recommended or Considered COVID-19 Booster @




NEW! Clinical Metrics

Summary Clinical Clinic Insights Clinic Optimisation Financial Insights Integrations Benchmarking Industry Updates

patient Patient cohort explorer
Diabetic patients at your practice Patient cohort with clinical conditions

< Back  Home / Diabetes patient management dashboa.

Diabetes patient management dashboard

< Back  Home / Patient cohort explorer

Patient cohort explorer

pr

Key insights

The practice has 2,330 RACGP active patients. Of these patients, 847 (36.35%) at your practice have an active diabetes condition recorded. 198 (23.38%) of these 847
patients have had a COM/CCMP billing in the last 18 months.

Diabatic potients by Practitioner [} Groupby: | Lastseenboctors | §  Diabetic patients by type ©

5.0 (eyrs - Fortituce ol

The Diabetes patient management dashboard gives The new Patient cohort explorer dashboard makes it
your practice visibility into patients with an active easy to identify and track groups of patients across your
diabetes condition. It supports both whole-of-practice practice. Use filters to find patients by conditions, results,

quality improvement and individual practitioner care demographics and risk factors, and quickly spot gaps in
by bringing together clinical, demographic, and care.

billing information into one place. @ Cubiko




Using data for eligibility
for Chronic Wound
Consumable Scheme
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Using Data for the CWCS

Data Sources:
e (Clinical software

Cubiko

PenCS or Polar

Care plan registers.

Progress notes and nurse documentation.
GHotDoc



Using Data for CWCS
Identify Eligible Patients

Use clinical software searches to find patients with:
« Chronic wounds (present for >8 weeks)

 Diagnosed conditions such as venous leg ulcers, diabetic
foot ulcers, or pressure injuries related to diabetes.

« Review diagnosis codes, care plan data, and wound
assessment notes.

« Cross-check for patients with MyMedicare registration, as
eligibility often links to continuity of care. © Hotboc



Using Data for CWCS

Use Digital Tools to Support Data Review

CUBIKO or PenCS/POLAR

« |dentify patients with wound diagnoses or dressing
billing items.

 Track patients due for wound reviews or dressing
changes.

e Clinical software (e.g., Best Practice, Medical Director):
* Run reports on chronic wound diagnoses and duration.
« Generate recall lists for patients requiring review.

ﬂ HotDoc



Using Data for CWCS
Review Eligibility Criteria

« Confirm the wound type meets program definitions (e.g.,
non-healing, chronic).

 Visits for wound care or consumable use
« Ensure the patient has an active GPCCMP

« Checkif the patient is eligible under relevant MBS item
numbers associated with chronic disease management.

Q HotDoc



Practical Example

« Run report: “patients with active wound diagnoses or
regular dressing visits”

« Review eligibility for the scheme.

« Enrol eligible patients.

« Track consumable use and outcomes through regular
reviews.

e Outcome: Improved wound care access and reduced

patient cost burden.
QHotDoc



Using data for NLCSP

LUNG
CANCER
SCREENING
PROGRAM




Using Data for NLCSP

General practices play a vital role in increasing participation
in the National Lung Cancer Screening Program (NLCSP).

By using accurate, up-to-date data, practices can identify:
 eligible patients,
* initiate proactive outreach, and

 support informed decision-making.

Q HotDoc



Using Data for NLCSP
Key Data Points:

« Age range (50-70 years).

« Smoking history (current, former, pack years).

« (T scan history or screening gaps.

Collect Data by using:

« Software filters and recall lists.
« Smoking status audits.

« Preventive health templates.

Q HotDoc



Changes To Better Access Initiative
Identify Eligible Patients

« Use clinical software searches and CUBIKO dashboards to
filter patients by:

» Age (50-70 years)
« Smoking history (current or significant former smokers)

* Risk factors (family history, chronic respiratory disease,
occupational exposure)

« Chronic Respiratory Conditions

« Maintain accurate smoking status documentation in patient

records.
Q HotDoc



Using Data for NLCSP

How to Use Practice Data

 Extract data through clinical software, CUBIKO or
PenCS/Polar filters

» Cross-check Health Record for smoking status and relevant
history

« Flag eligible patients for GP review and shared
decision-making
« QOutcome

- Targeted identification, improved screening uptake, and

early detection
QHotDoc



Using data for Better Access
Changes

MENTAL ﬂ

HEALTH



Using Data for Better Access

Data helps practices analyze current service patterns to
see how the upcoming Better Access changes will affect
patients and clinicians e.g.

« Which demographics (age, gender, socioeconomic
status, rurality) access mental health services most or
least.

« Whether priority groups (e.g. Aboriginal and Torres
Strait Islander peoples, rural patients, or those with
complex chronic disease) are receiving care in line with

intended policy goals.
QHotDoc



Using Data for Better Access
Cubiko/PenCS or POLAR to identify all patients who:

- Have a Mental Health diagnosis and:
« Do not had mental health plan or
« Have not had a mental health plan review

« |dentify patterns such as increased visits for
stress-related issues

« Review medications history to identify eligible patients
QHotDoc



Using Data for Better Access

Data systems (e.g. Best Practice, Cubiko, PenCS) can:

 Generate patient lists for recall/reminder systems (e.g.
MHTP reviews due).

« Help proactively contact patients who may lose eligibility
or need updated referrals post-change.

« Monitor no-shows and cancellations to improve access
and continuity.

Q HotDoc



Aligning Data with Quality
Improvement
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Using Data for Quality Improvement
Improving Data Quality

« Record and regularly update smoking status or wound
care
« Code conditions correctly (use SNOMED/ICPC codes).

- Ensure wound diagnoses are linked to care plans.

e Clean and verify data before running reports.

G HotDoc



Using Data for Quality Improvement

Align with Practice Incentive Program (PIP) Quality
Improvement measures.

Incorporate lung screening promotion into chronic disease
and preventive health reviews.

Record and monitor screening participation through data
dashboards.

G HotDoc



Using Data for Quality Improvement

Continuous Quality Improvement

« Review screening data regularly to track uptake and missed
opportunities.

« Share results with the team to refine engagement strategies.

e Outcome
Increased patient awareness and participation

 Earlier detection and improved outcomes

« Demonstrated commitment to prevention and equity in

care
Q HotDoc



Using Data for Quality Improvement

Both programs support PIP QI measures.

* Qlideas:
* Increase % of patients with updated smoking status.
- Track wound care outcomes.
* Increase eligible patient participation in screening.

- Demonstrates measurable improvement in care.

G HotDoc



In Summation

« Collecting and using data in general practice transforms
routine care into evidence-based, proactive, and
coordinated care.

It enhances decision-making, supports quality
improvement, and ultimately leads to better patient
outcomes and healthier communities.

- When we use that data wisely, we create opportunities
for better care, better access, and better outcomes.

Q HotDoc



Resources

https://cwcs.guroo.academy/enrol/cwces 2025
https://www.health.gov.au/resources/publications/chronic-wounds-consumable-sc
heme- product-list

https://www.health.gov.au/our-work/cwcs

https://www.health.gov.au/resources/publications/better-access-redesign-from-1-n
ovember-2025?language=en

https://www.mbsonline.gov.au/internet/mbsonline/publishing.nsf/650f3eec0dfb990
fca25692100069854/a6bbccd4e1519234ca258d0f00120c7e/$FILE/PDF%20Version%
20-%20MBS%20changes%20t0%20the%20Better%20Access%20Initiative.pdf

https://www.health.gov.au/our-work/nlcsp

https://lungfoundation.com.au/protect-your-lungs/national-lung-cancer-screening-
program/

https://www.health.gov.au/our-work/nlcsp/about
https://www.ncsr.gov.au/lung-program.htmli#:~:text=The%20National%20Lung%20
Ca ncer%ZOScreenmsz%ZOProszra M%20(NLCSP)%20commenced%201%20July,once%
20enro|Ied%ZOm%ZOthe%ZODrogram
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https://cwcs.guroo.academy/enrol/cwcs_2025
https://www.health.gov.au/resources/publications/chronic-wounds-consumable-scheme-product-list
https://www.health.gov.au/resources/publications/chronic-wounds-consumable-scheme-product-list
https://www.health.gov.au/our-work/cwcs
https://www.health.gov.au/resources/publications/better-access-redesign-from-1-november-2025?language=en
https://www.health.gov.au/resources/publications/better-access-redesign-from-1-november-2025?language=en
https://www.mbsonline.gov.au/internet/mbsonline/publishing.nsf/650f3eec0dfb990fca25692100069854/a6bbccd4e1519234ca258d0f00120c7e/$FILE/PDF%20Version%20-%20MBS%20changes%20to%20the%20Better%20Access%20Initiative.pdf
https://www.mbsonline.gov.au/internet/mbsonline/publishing.nsf/650f3eec0dfb990fca25692100069854/a6bbccd4e1519234ca258d0f00120c7e/$FILE/PDF%20Version%20-%20MBS%20changes%20to%20the%20Better%20Access%20Initiative.pdf
https://www.mbsonline.gov.au/internet/mbsonline/publishing.nsf/650f3eec0dfb990fca25692100069854/a6bbccd4e1519234ca258d0f00120c7e/$FILE/PDF%20Version%20-%20MBS%20changes%20to%20the%20Better%20Access%20Initiative.pdf
https://www.health.gov.au/our-work/nlcsp
https://lungfoundation.com.au/protect-your-lungs/national-lung-cancer-screening-program/
https://lungfoundation.com.au/protect-your-lungs/national-lung-cancer-screening-program/
https://www.health.gov.au/our-work/nlcsp/about
https://www.ncsr.gov.au/lung-program.html#:~:text=The%20National%20Lung%20Cancer%20Screening%20Program%20(NLCSP)%20commenced%201%20July,once%20enrolled%20in%20the%20program
https://www.ncsr.gov.au/lung-program.html#:~:text=The%20National%20Lung%20Cancer%20Screening%20Program%20(NLCSP)%20commenced%201%20July,once%20enrolled%20in%20the%20program
https://www.ncsr.gov.au/lung-program.html#:~:text=The%20National%20Lung%20Cancer%20Screening%20Program%20(NLCSP)%20commenced%201%20July,once%20enrolled%20in%20the%20program

GHotDoc | WEBINAR

Right Care, Right Time:
Triage Skills for
General Practice Staff

ALY adpm  Thur 13" November
Wendy O’Meara oo el
Primary Care Consultant 12.30pm AE DT

AAPM Approved 2025
5

- lDom—




INTRODUCING THE NEW

Medicare Hub

e The MyMedicare Hub is your all-in-one workspace for managing
MyMedicare registrations directly from the HotDoc Dashboard.

e Empower your team to register patients more efficiently, reduce manual
work, and stay compliant while improving the patient experience.

Learn more via the flyer in the ‘related resources’ section or access the hub
via your dashboard.
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Have a
Question?




Thank You!




