








Fear/Ignorance

Good Enough

ASSET

REAL BUSINESS

WELL PAID JOB

NIGHTMARE JOB
Myth: 
To do it right DIY

Truth: 
I’m the bottleneck

Myth: OK is good enough

Truth: Complacency traps you
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7
Hot Tactics



Patient Engagement





Increase Value





Simplify



Solid Foundations



Elevate



Slick Systems



Deliver 300 Vaccines

IH MBS reb $27.63 AH MBS reb $38.8 Net Gain/Loss

Low Volume High Volume

Vax per hr 8 60 +52

Hours to 
deliver 300

37.5 5 -32.5

$Rev per hour $221 $Rev per hour $2,328 +$2,107

Nurse $40 $1,500 Nurse $60 (2) $600 -$900

Admin $30(2) $2,250 Admin $45 (3) $675 +$1,575

GP $100 $3,750 GP $250 (1) $1,250 +$2,500

Total Rev $8,289 Total Rev $11640 +3351

Total Costs $7,500 Total Costs $2525 -$4975

Margin $789 Margin $9115 +8,326

% Profit 9.5 % % Proft 78 %





Distributed Teams



GP Recruitment
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