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Figure 30. Total government expenditure on primary care is declining
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Truth:
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Myth:
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|I mto.above, finding others in the same boat has

been worth the admission price alone to Project X!

Like Reply = O

I !X for 1 yr has paid for itself 10 x over to date and the contacts/support is

second to none. | never even look at the doomsayers on @i just turn
others' discomfort into opportunity! Welcome.

Like Reply : OOI

' Hmm, sounds like I'm taking disadvantage of others - not what | mean, |
mean that there's always 2 ways of looking at any challenging situation and |
CHOOSE to take a positive view so act accordingly. Hope that makes sens@

Like Reply 2




Bdga.supports

investment.

z ¢.operatiaon
‘eholder.createl
inique.n
- 3LOFS.PY

sterminalic;

ne

pels
ort.on




. I R ducing costs may show bigger ROI than

increasing income . I - (o voip, we were paying psr call. Got

. Big win for us this week. We have implemented a new unlimited calling and should crop from 500 -600 per month to 140
} flal fee.

Like - Reply - 5w billing structure in our skin clinic that has reduced our Close to 10k saved per year between the wo clinics. Thank you and

outstanding accounts from $50-40k to $25k for one Dr humbied to be par: of the Scele my Clinic.
. I 'y take away also. (in a couple of weeks) Todd Cameron and Sachin B Patel always mean what they say. Just

an amazing group.
Like - Reply - 5w Spoke with United and they are locking at our invoices for insurance
and electricity as wie speak.
Like - Reply - 5w QD>

ﬂ. Kath Banning @ Author What an amazing outcome! Not a
bad ROI for the few minutes of work for webinar and making
the calls!

. . . Like - Reply - 5w O
Bingo Bango... no chasing $ and we are saving an

estimated 30 mins of staff time per patient in processing Y. Sachin B Patel © Chamira Ranatunga boom.
and chasing up outstanding $. implementation. You did the work at am. *Ok in the pocket by

4pm.
el done - [N
Like - Reply - 5w

. I 0on't be afraid to spend money where you have Thanks Todd Cameron for your guidance *IY T
to, if you can prove the ROL. But, don't get lazy about costs. We will Like - Reply - 3d - Edited dosed my book early today & o

talk to Simon about some areas, e.g. consumables, and also get our @ oudCameron© Like - Reply 5w ©
lease negotiator back on board (shopping centre lease). * Il awesome 3£

1
Like - Reply - 5w o

A couple of things worth considering

1. Collecting multiple gquotes for services and equipment can save you tens of thousands of
dollars over 5 years. Our new I ¢ reement saves us $2500 per month for the next
five years for a product and service that is better than our current solution. That's a huge
saving. All I had to do was go out and collect 4 different quotes.

It must have been about a year or so ago
that we started with you Todd Cameron and Sachin B Patel. In the
last year (we're now 5.5 years old) we've grown revenue 43% in a
very competitive environment and Red Pill / PX has been a key
contributor. Still a way to go but a far cry from our struggles of the
first 3 years or so. Thanks guys to you and the rest of the team

Love - Reply - 2d
_More efficient admin/reception team members so
more effective in existing hours establishment.

Like - Reply - 5w 01
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JOIN THE CONVERSATION

—~~—" "Healthcare

Our community has over 5,000 members of practice managers, nurses,
receptionists, practice owners and GPs where ideas and hot topics are
shared and discussed

Join here https://www.facebook.com/groups/fortheloveofhealthcare /










