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Benchmarking



Touchstone



Touchstone

touch·stone | \ ˈtəch-ˌstōn \
plural touchstones

a test or criterion for determining the quality or 
genuineness of a thing





See how your practice 
performs compared to your peers,
identify the areas you succeed in 

and opportunities for improvement. 



But how?



But how?



Ground Rules
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State Modified Monash 
Model

Doctor FTE Size

Primary Health 
Network

Billing model Teaching 
Practices



Clinical Autonomy



Opt-in

Data Science Magic



Thank You



Opt-in

Data Science Magic



Data Science Magic

De-identified Aggregated

Minimum Practice 
Size count 

randomised

Opt-in

Frequency and 
cell dominance 

rules

Data rounding



The Data Set

Total # of 
Practices

350

A cross section of practice



The Data Set

Total # of 
Practices

350

A cross section of practice



The Data Set

Mixed / Private Billing

Bulk Billing

43%

57%



Teaching
31%

The Data Set



1 FTE 2-4 FTE 5-9 FTE 10-14 FTE

The Data Set



The Data Set



Practice Similarities

Doctor FTE Size

All self nominated by the practice



What would you like to know?



Billings Per Hour Appointments 
Per Hour

Bulk Billing Rate

Utilisation of GP’s

Billings Per 
Appointment

What would you like to know?

Item 23

23



CDM / HA % Nurse Led % Telehealth %

New Patients DNA RateWait Time



Billings per hour
Touchstone

Total Billings

Cubiko Consulting Hours



$308
per 

consulting 
hour

Billings per hour
Touchstone



$308 
per hour

Billings per hour
Touchstone



$303 
per hour

How much does educating cost the GP?
Touchstone



$308 per 
hour

65%
x

= $200 per 
hour

Billings per hour
Touchstone

70% = $215 per 
hour



$215 per 
hour

1564
hours per 

year
x = $336,260

Average 34 hours per week with patients x 46 weeks per year = 1564 hours per year

Billings per hour – per year
Touchstone



$336,260

Average

$331,568

Mixed

$342,516
Bulk

Billings per hour – per year
Touchstone



Appointments per hour
Touchstone

Counted Appointments 
(excluding some appointment types and statuses)

Cubiko Consulting 
Hours



Appointments per hour
Touchstone



4.2 
per hour

Appointments per hour
Touchstone



Appointments per hour
Touchstone



4.2

Average

3.7

Mixed

4.6

Bulk

Appointments per hour
Touchstone



- 1 extra appointments per hour=

34 extra 
appointments per 

week

1632 extra 
appointments per 

year

Appointments per hour
Touchstone



1632 extra 
appointments per 

year

Appointments per hour
Touchstone



Appointments per hour



Billings per Appointment
Touchstone

Total Billings

Counted Appointments 
(excluding some appointment types and statuses)



$73

Billings per Appointment
Touchstone
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National Average Bulk Bill ing Clinic Mixed Bill ing Clinic Teaching Non-Teaching

Billings per Appointment
Touchstone



1 FTE

2-4 FTE

5-9 FTE

10-14 FTE

Average

 $200.00

 $220.00

 $240.00

 $260.00

 $280.00

 $300.00

 $320.00

 $340.00
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Appointments and Billings Per Hour

Touchstone



Cubiko Consulting 
Hours

Session Hours

GP Utilisation
Touchstone



86% - 88%

GP Utilisation
Touchstone



86% - 88%

50%

55%

60%

65%

70%

75%

80%

85%

90%

95%

1 FTE 2-4 FTE 5-9 FTE 10-14 FTE

Utilisation

GP Utilisation
Touchstone
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What’s Next?
Touchstone



My Cubiko
Touchstone



Bulk Billing

Number of 
Invoices

Number of Invoices Bulk 
Billed

Touchstone



Bulk Billing – Past 12 months

Touchstone

70.00%

75.00%

80.00%

85.00%

90.00%

95.00%

100.00%

 August 21  Sepember 21  October 21  November 21  December 21  January 22  February 22  March 22  April 22  May 22  June 22  July 22

Bulk Billing Rate



How much bulk billing does a Mixed Billing Clinic 
do?

Overall Bulk 
Billing Rate

66%

Bulk Billing 
–

Concession 
card

81%

Bulk Billing 
– 15 and 

under

83%

Touchstone



Tracking Bulk Billing

Touchstone



Bulk Billing Transition

Touchstone



Touchstone



Touchstone



Average “Price” of a 23

 $70.00

 $71.00

 $72.00

 $73.00

 $74.00

 $75.00

 $76.00

Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22

Avg Price of a "23"



Average “Price” of a 23

Mar-22 Apr-22 May-22 Jun-22 Jul-22

$73.30

$75.14



Billing Breakdown

Other % Telehealth %

CDM %

Health 
Assesments %

N
ur

$308 
per 

hour

Touchstone
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Billing Breakdown
Touchstone



Billing Breakdown
Touchstone



Practice Operations
Touchstone



Wait Time

8 – 12 minutes

Touchstone



No Show / DNA

Total Counted 
Appointments

Appointments 
marked as DNA

Touchstone



2%

4%

No Show / DNA
Touchstone



Growing the Clinic

New Patients Seen

Total Patients 
Seen

Touchstone



Growing the Clinic
Touchstone



8%

12%

Growing the Clinic
Touchstone



Recruitment and 
Retention

Touchstone



Touchstone



What coming up?
Nurse Utilisation 

and Doctor Usage
Debt and Cash 

Flow
Demographic Breakdown 

and Impact on Billing

Average Price of MBS 
Item Numbers

Online and Other 
Booking Methods

Time to 3rd Next 
Available Appointment

Average Booking Lead TimePatient Count and Cohorts

And much much more!

Touchstone



Quick Tips



Supporting Everyone

















Is your time
or 

your Practice Manager’s time
better spent collecting data or

doing something with it?



Resources 
Register for a Demo 

MD Waitlist

https://www.cubiko.com.au/hotdoc-webinar/







2023 Webinars
Let us know what you want to learn about 

Fill out the survey in you console to 
share your ideas



Thank you

Chris Smeed

https://www.cubiko.com.au/


