


In the spirit of reconciliation, HotDoc 
acknowledges the Traditional Custodians of 

country throughout Australia and their 
connections to land, sea and community.

We pay our respect to their elders past and 
present and extend that respect to all Aboriginal 

and Torres Strait Islander peoples today.



Before we begin -

● This session is being recorded & you will be sent a link 4-6 hours after this session has 
concluded with the recording & resources.

● Use the Q&A tool on your screen to submit a  questions through the session & we will 
address at the end. 

● In the “related content” you’ll find all resources referenced. 

● Your CPD certificate will be accessible at the 40 minute mark, you can access via the              
certificate icon on your console.

● Have a play around with the console/ icons on your screen, it’s an interactive 
experience.

● Please take some time to complete our feedback survey to let us know what you 
thought of today’s session. You’ll be prompted at the end of the session.
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The OKR & CFR Framework



6 Critical Questions
Strategy & Planning

1. Why do we exist?
2. How do we behave?
3. What do we do?
4. How will we succeed?
5. What’s most important right now?
6. Who must do what?



CFR

Conversations

Listening & Speaking



Ref: Oscar Trimboli | Deep Listening



How else can we communicate?



CFR

Feedback



Team 
Temperature 
Checks

Question 1 - On a scale of 1-10 how are you doing this week?

Question 2 - What contributes to that number?

Question 3 - What could make it one point higher?

Question 3.5 - If higher or lower than last time, ask “Last time you said you 

were X, and now you’re Y, what made the difference?



CFR

Recognition

What do you do in your 

practice?

Answer in Q & A Box



Polling Question

What 2 actions will you implement 
tomorrow to make a difference?



Summary
● 6 Critical Questions

● CFR Framework

● Conversations

● Feedback

● Recognition

● Commit to implementing at least 1 

improvement







Thanks for watching

Contact Us
info@hotdoc.com.au


